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Introduction
Ferguson Neudorf Glass, Inc. Director of Field 

Operations Peter Neudorf, Jr., participated in one of 

the earliest strategy meetings to discuss what might be 

included in the proposed North American Contractor 

Certification program. The idea of a third-party 

certification that focused on business practices, quality, 

competency, and safety appealed to the second-

generation glazing contractor. Before long, NACC 

became reality and Ontario-based Ferguson-Neudorf 

became the first Canadian contractor to be certified.

“We had been wanting something like this for years,” 

Neudorf described of the company’s initial response to 

NACC certification. “We jumped on board immediately.”

The move was significant, demonstrating support in 

both the U.S. and Canada for the international program.

About NACC
The North American Contractor Certification Program 

provides architectural glass and metal contractors 

with certification recognition through a professionally 

administered, third-party assessment, as a means of 

creating a baseline for competency and adherence to 

industry-accepted guidelines.
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About Ferguson Neudorf Glass, Inc.
When partners Keith Ferguson and Peter Neudorf, Sr., 

founded Ferguson Neudorf Glass in 1986, they leveraged 

over 50 years of glazing experience. Today the company 

is one of Canada’s largest commercial glazing contractors, 

and the first to become NACC certified. Ferguson Neudorf 

has completed prestigious and high performing building 

envelope projects across Canada and the U.S. Ferguson 

Neudorf attained NACC certification in July 2015 and was 

recertified in March 2019.

“NACC works. To me, if you don’t have it, 
you’re missing the boat. It makes you that 
much better of a company and much more 
aware of how each department is running. It 
helped us straighten out, clean up, and fine 
tune the machine.”

 - Peter Neudorf, Jr.
Ferguson Neudorf Glass, Inc.

Left: Queen and Richmond Centre West, Toronto
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Importance of Quality
As a company that travels and performs work throughout 

North America, and that maintains comprehensive in-house 

manufacturing facilities, Ferguson Neudorf values quality 

as most important to its international reputation. From 

manpower to work product, the company stands behind its 

high level of quality, which was improved through NACC 

certification. 

According to Neudorf, “We take pride in our work and 

we want to put out the best product always.” The team 

respects the NACC program administrators and other 

certified companies for the notion that it’s not good enough 

to say it, you’ve got to do it. “It forces everyone to get on 

the same page, which is perfect because that’s what you 

want anyway.”

Connecting the Dots
At Ferguson Neudorf, the certification process was a 

company-wide effort. The head of every department sat 

down for lunch to learn about the program and understand 

expectations and goals. The early communication helped 

breach the if-it-ain’t-broken-why-fix-it mentality that might 

have become a stumbling block if everyone wasn’t aware 

of the why beyond the how of certification. Consequently, 

every department from drafting to production shared the 

vision and commitment.

“It was about communicating and connecting all the 

dots,” explained Neudorf. “We assumed we already were 

communicating, but not to this level.” The benefits stretched 

from manufacturing to quality to safety in the field.
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Not Taxing
In particular, Ferguson Neudorf embraced the NACC audit. 

“We welcomed it as an assessment,” Neudorf explained, 

adding that the word audit might scare people, with its 

connection to the tax man, but the process was an honest 

and thorough evaluation of what the company could do 

to better itself and put out a better quality product. The 

Ferguson Neudorf team thought they were doing everything 

they could to achieve high quality, but were surprised to 

find opportunities for improvement.

Shining Example
A dramatic sample of Ferguson Neudorf’s quality glazing 

work doubles as a shining example of the company’s 

NACC process improvements. The award-winning Queen 

and Richmond Centre West project in downtown Toronto’s 

entertainment district combines the adaptive reuse of two 

heritage buildings with a new 17-story, 320,000-square-foot 

office tower. Glazing components on the LEED Gold Certified 

project include curtain wall, interior glass partitions and 

railings, solar shading, light shelves, and operable windows.

Ferguson Neudorf attained NACC certification in July 2015, 

for interior and entry systems, building envelope low- and 

high-rise, and active glass – all of which were involved on 

the Queen and Richmond Centre West completed the same 

year. The safety programs put into place helped the team 

manufacture and install in a more quality-controlled way. “We 

saw more communication from the field to the plant, and vice 

versa,” explained Neudorf. Just as proactive communication 

helped the company adopt the focus of NACC, proactive 

communication positively affected the project outcome.
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